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» THE ORGANIZATION

Malindi Islamic Centre for Orphans (MICO) was founded in 1994 and registered

under Kenya Societies Act in 1997.

The Society have its membership within Malindi town and Watamu Village

where majority Muslim Orphans exist.

Among many Society objectives include bringing hope to Orphans by providing quality Education,day care,
health facilities, clothing and counselling.

Prophet Muhammad (PBUH) said” I and the one who is going to take care of Orphans,

will, on the day of judgement be very close to me”

“Unless we invest in giving opportunities to these children, in 2030, 167 million children will live in

extreme poverty in the world (UNICEF)”

VISION
Empowering the Orphans in Education, Social and Economic activities

MISSION
Transforming the life and livelihood of an Orphan

VALUES

- Integrity,

= Accountability,
- Diligence,

= Perseverance

= Discipline

»SERVICES OFFERED BY THE ORGANIZATION

The key objective of this organization is to transform the lives and livelihood of Orphans and to achieve

this noble cause, MICO continue to offer the following services:

1)Free integrated early childhood and primary education (ECD to Junior Secondary)

2)Day care -Free Food & Nutrition

3)School uniforms & home wares

4)Text books & Stationaries

5)Medical Services

6)Home visit and widow/guardians support

7)Festive season support (EID holidays)
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- MICO ORGANOGRAM

The structure of Malindi Islamic Centre for Orphans is made up of five (5) Pillars:
= The Member Mosques

* The Mosques delegates.

= The Governing Council members

= The Management Committee

= The Trustees

This is a unique structure recommended by founder members
for the purpose of creating unity of purpose among Muslim community.

TRUSTEES
[ASSET MANAGEMENT & COMFLICT RESOLUTION)

GOVERMING COUNCIL MOSQUE
[ADVISORY COUNCIL) DELEGATES

[ORPHAMS OWHNERSHIP)
A

hMAMNAGEMENT COMMIT EE

OPERATION & ADMINISTRATION

SCHOOL BOR

[ACTIVITIES
MANAGE MENT)
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- TRUSTEES

s SHARIFF ASSAD AHMAD

Shariff Assad is a retired Banking and Finance professional with
over 35 years' experience holding various high executive positions.

He is now renewed Muslim leader and

head of Riyadha Islamic Centre in Malindi.

e OMAR SHEIKH MOHAMAD BIN ALI ALAMOUDY

Sheikh Omar is a businessman and has interest in properties,
construction, real estate and hardware.

He is also a philanthropist involved in various initiatives within

the community including construction of mosques, food distribution
muslim school management and other social needs

» GOVERNING COUNCIL MEMBERS

All the member Mosque each nominate four representatives,

a leader as Governing Council member and three people as

Delegates to constitute one governing Council Board with the mandate
as Advisory Council of the Organization.

This Council nominate the Trustees and elect

seven-member Management Committee.

GOVERNING COUNCIL CHAIRMAN
SHEIKH ABDALLA ALI AL-AUSY

» MANAGEMENT COMMITTEE

This is a seven-member central committee entrusted to running of all the operational activities of the Organization.

Orphans are registered by the secretariat after going through vigorous recruitment process from the member Mosques.
Orphan registration requirement include: -

= The Orphan born from a Muslim family

= Resident of either Malindi Town or Watamu

= Evidence of Marriage certificate/Affidavit

= Death certificate of the Father

= Orphan Birth Certificate/Notification of Birth
= Mothers/Guardian identification card.

= Passport photo
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» MEMBER MOSQUE

MEMBER MOSQUE
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SH. ABDULRAHMAN
ABUBAKAR -CHAIRMAN

SH. SOUDY TI(R)WFIQ—

VICE CHAI

SH. MASOUD
ABUBAKAR-SECRETARY

SH. FARHAN MOHAMED
ASST.SECRETARY

SH. MOHAMED ABDALLA
ALI-TREASURER

SH. MOHAMED TWALIB
ASST.TREASURER
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» GOVERNANCE

The Organization is being run professionally with well guided principles and values
as outline by the Constitution, Policies and Procedure and five years Strategic plan (2024-2029).
Elections are held every five years with smooth transition plan.

The Outgoing Chairman Sheikh Ahmad Abdulrahman (Bahry)
handing over Leadership to the New Chairman Al-hajj Abdulrahman Abubakar
on 23" June, 2024

» ORGANIZATION ACHIEVEMENTS

ESTABLISHMENT OF ORPHANS ACADEMY

Malindi Orphans Academy was established in 2008 and over the years more than 2000 Students
were able to receive quality Education up to standard eight.
The school offers an integration, secular and Religious education.

Currently the school has a population of 290 students
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» PICTORIAL VIEW
OF THE
MALINDI ORPANS
ACADEMY COMPLEX
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» CONSTRUCTION OF A MOSQUE

To give the Students spiritual haven, the Organization constructed a specious Mosque up to date facilities.

The Students including the neighborhood Muslims pray five times a day.

»FREE MEDICAL CAMPS

Apart from daily medical support offered to Orphans, the Organization with support from:
- TIME TO HELP FROM BELGIUM
*AFYA INTERNATIONAL
-OMERIYE EDUCATIONAL
* MEDICAL FOUNDATION
+ KYM AFYA
hospital have been providing annual medical camp.
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» UNITY OF PURPOSE

The noble idea of creating this organization structure, has given birth to the permanent spirit of

giving and supporting Orphans within 21 Mosques from Malindi and Watamu
Muslim community

» ORGANIZATION CHALLENGES & STRATEGIC PLANNING

*FINANCIAL CONSTRAINS

The number of Orphans has been steadily increasing over the years and the Budget financed by every year
fundraising have no capacity to increase the number.

The organization therefore wishes to have a sustainable source of income to sustain its activities.

Below is the highlight of our financial status 2023 (Income & Expenditure Accounts)

INCOME & EXPENDITURE ACCOUNTS 2023
MICO FINANCIAL STATEMENT FOR THE YEAR ENDED 31T DECEMBER 2023

2023 2022

INCOME

Annual Fund raising 7,777,060 6,897,798
Fees Collection 586,134 1,545,850

Other Income
Rental Income 48,000 48,000

Total income 8,411,194 8,491,648

EXPENSES
Employment Expenses
Salaries & Wages 6,104,280 5,069,400

Administrative Expenses
Printing & Stationary 264,435 213,460
Communication 30,535 13,525
Depreciation 105,008 128,173
Bank Charges 37,888 27,713
Water & Electricity 142,666 200,576
Audit fees 50,000 50,000
Medical Expenses 19,198 31,080
Examinations 372,333 285,952
Repairs & Maintenance 424,973 94,775
Transport expenses 62,800 150,270
Security 312,000 264,000
Cleaning - 26,815
Casual wages 550,364 1,058,427
2,372,200 2,544,766

PROGRAMME EXPENSES

Bursary 267,000 296,400
Meals 736,053 777,909
1,003,053 1,074,309

TOTAL EXPENSES 9,479,533 8,688,475
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» WAKF/ENDOWMENT FUND

Due to ever increase in demand to admitting and providing consolidated and better services to the Orphans,
the Organization have strategically plan to invest in fixed Assets to generate steady income stream.

Below is an architectural sketch for an investment we wish to construct this year which
will cost approximately 120 million and will hopefully generate monthly income of ksh.500,000/= when completed.

This will supplement the financial support we receive frequently.

FROPOSED FIRST FLOOR PLAN
00

ARCHITECTURAL PLAN OF PROPOSED WAKF 4 STOREY BUILDING
Ground Floor, 737 Sq. Ft. 28M

15T Floor, 920 Sq. Ft. 28M
2™ Floor, 920 Sq. Ft, 32M
3 Floor, 920 Sq. Ft, 30M

4™ Floor, 920 Sq. Ft, 30M

» IMPROVEMENT OF SCHOOL FACILITIES

To cope up with changes made within Education sector and introduction of new competence-based curriculum, (CBC Syllabus),

the school urgently requires to construct:
= A modern laboratory - 20 million
= Seven-a side soccer pitch -12 million
= Swimming pool - 11 million
= Computer lab & resource Centre -12 million.
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» ACKNOWLEDGEMENT

The Organization wish to acknowledge the support and guidance extended to us over the years
to all well-wishers in Malindi and in particular the under mentioned personalities,
and we pray to Almighty Allah to reward them abundantly.

1)Hon Abubakar Badawy

2)Late Ambassador Salim Juma

3)Late Hon Shariff Nassir

4)Sheikh Mohamed Zubedy

S5)Sheikh Salim Ahmed Bajabir
6)Ambassador Said Hemed

7)Late Ustadh Harith Swaleh

8)Late Sheikh Twahir (TSS)

9)Late Sheikh Mohamad Bin Ali Alamoudy
10)Late Sheikh Abubakar Masoud

We also wish to recognize the support of cooperate bodies who have immensely
contributed towards his noble course.

1)Tawfiq Hospital

2)Mamujee Brothers Foundation

3)Mombasa Maize Millers

4)Kitui Flour Millers

S)KYM Afya International Hospital

6)Omeriye Education & Medical Foundation
7)Time to help North-land

8)Kenya Community Development Foundation (KCDF)
9)Kilifi County Government

10)Amoud Relief and Development Foundation
11)One Ummah Foundation

12)Islamic Relief Kenya
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» PARTNERS
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people, giving and working together
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» ATTRIBUTES

Special recognition must go to the founder members, in particular the late Ustadh Noor (May Allah rest his soul in eternal peace)

who is instrumental and a brainchild to the formation of this Organization.

The Late Ustadh Noor (Pioneer MICO Chairman 1997)

LETTER OF APPRECIATION FROM MOA ALUMNI

Khadija Awadh Said,
P.O. Box 5307,
Malindi.
Tel-0712079473

RE: APPRECIATION

I hereby take this opportunity to write this letter thanking you for all the favor you have bestowed upon me.

It is because of your organization that today, I am called Dr. Khadija Awadh Said. If it were not for Allah and
this organization who knows where I would be right now. Alhamdullillah, I got your assistance right from
primary to University and till now still am getting your assistance through my siblings. My brother got helped
and my sister is still getting your assistance, therefore, I really thank you so much to the bottom of my heart
and my Allah bless you throughout so that you help more and more orphans.

Yours Faithfully

KHADIJA AWADH SAID
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Our school provides a
comprehensive educational
program, including the
memorization of the holy Quran,
primary education consistent with
the national curriculum and Arabic
studies with the focus on character
and moral development.

Please consider sponsoring a child
with a monthly contribution of
ksh.5000/- to provide them with
much needed support.

Ksh 5000/-
Per child per month.

In return, we will keep you
informed of their progress every
quarter. Your support can make a
significant impact on the life of a
child in need.

WEBSITE: www.malindiorphans.com

MALINDI ORPHANS
ACADEMY

CBC & ISLAMIC STUDIES

Adopt an orphan!!!

NAME:

EMAIL:

ADDRESS:

PHONE:

I PLEDGE: PER MONTH

TO SPONSOR:

PAYMENT DETAILS

MPESA PAY BILL:857767
ACCOUNT: ADOPT AN ORPHAN
BANKERS: GULF AFRICAN BANK

A/C NAME: MALINDI ISLAMIC CENTRE FOR
ORPHANS

BRANCH: MALINDI

A/C NO:0860000304

FOR ANY PLEDGES, PLEASE

CONTACT:0702999983
0788063111

EMAIL: malindiorphans@gmail.com




*STUDENTS DAY FEEDING PROGRAM

Students enjoying the days Lunch meal

SUPPORT US THROUGH:

. sl .
[ BANK: GULF AFRICAN BANK | M-+PESA | BANK: PREMIER |
ACCOUNT NO: 0860000304 ACCOUNT:001029580
MPESA
SWIF CODE: GAFRKENA SWIFT CODE: IFCBKENYA
PAYBILL NO. 857767
BANK CODE: 072 BANK CODE:074
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MALINDI ISLAMIC CENTRE FOR ORPHANS
P.O Box 5971 -80200

Malindi Kenya

Tel: 0788 063111 / 0702 999983

Website: www.malindiorphans.com

Email: malindiorphans@gmail.com
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